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1. Heanb u 3agqaum y4eOHOI AUCHUNINHBI

Leab n3yyeHusi JMCHUNIMHBI « OCHOBBI MPOEKTHOTO YIPABICHHUS» - (OPMHUPOBAHUE 3HAHUI
TEOPHUHU M NPAKTHYECKUX HABBIKOB Pa3pabOTKH U pean3aiuy pa3IndyHbIX IPOCKTOB

3agaum JUCHMINJIMHBI:

1. 3yueHne OCHOB MPOEKTHOT'O YIIPABIICHUSI.

2. ®opmupoBaHUe CIIOCOOHOCTH PabOTHI C OCHOBHBIMU MCTOYHMKAMHU SKOHOMUYECKOI HH(OP-

MallM¥ [0 JUCIAILINHE

3. @opMupOBaHUE HABBIKOB OBJIAJICHUS MHCTPYKTUBHBIMU MaTepHajaMH 110 BOIIPOCaM YIIPaB-

JICHUA IIPOCKTAMMU;

4. ®opMUpPOBaHUE HAaBBIKOB I10 INPOBEACHUIO IMPENBAPUTEIBHOIO TEXHUKO-?PKOHOMUYECKOTO

000CHOBaHHUS MMPOEKTHBIX PEIICHUM;

2. Mecto y4eOHo# qucuunianHbl B cTpykrype OIIOII
Nunexc qucnummasl 51.0.25.
Ob6nactp npodeccuoHaIbHON AesITeIbHOCTU BBIITYCKHUKOB:
08 duHaHCHI U DKOHOMUKA;
AHAITUTUYECKUN
— TpoBejcHHE (PMHAHCOBOTO aHANIN3a, OFOKETUPOBAHUE U YIIPABJICHHUE JICHEKHBIMH T10-
TOKaMH
— ¢opMupoBaHHE BO3MOXKHBIX PELICHHI HAa OCHOBE Pa3paOOTaHHBIX Ji HUX IIEJIEBBIX
roKa3arelien
OpraHU3alMOHHO-YIIPABICHUECKUI
— 000CHOBaHUE peleHU
(uHaHCOBBIN
— BeJeHHE OyXTalTepCcKoro ydera
— COCTaBJIeHHE M IpelcTaBieHHe Oyxrantepckoil (pUHAHCOBOI) OTYETHOCTH IKOHO-
MHUYECKOro CyOBheKTa
pacyeTHO-3KOHOMUYECKHUI
— COCTaBJICHHE U MpeJCTaBlIeHHUE OyXranTepckoil ((MHAHCOBON) OTYETHOCTH SKOHOMMYE-
CKOTr'0 CyOBeKTa
—  OCYIIECTBIIEHUE BCIIOMOTATEIbHBIX (YHKIIUN MPU BBHIMOTHEHUU ayJAUTOPCKOTO 3aaHus
Y OKa3aHUH MPOYMX YCIYT, CBA3aHHBIX C ayJTUTOPCKON NEITEIbHOCTHIO
O0BbexTh TPO(HEeCCUOHATEHOM ESATENBHOCTH BBITYCKHUKOB:
— TIOBEJIEHHE XO3SUCTBYIOIIUX areHTOB, X 3aTPaThl U PE3yJbTaThl, (DYHKIIMOHUPYIOLIHE
PBIHKH, (pHAHCOBBIE U HH(POPMAIIMOHHBIE TOTOKH, TPOU3BOJICTBEHHBIE TPOIIECCHI.
Buast mpodeccrnoHabHON A TEIPHOCTH BBIITYCKHUKOB:
—  aHAJIUTHYECKUII;
— OpraHM3alMOHHO-YIPABICHUYECKU;
— (puHaHCOBBIIA;
PacYeTHO-73KOHOMUYECKUM.

3. [lmanupyemblie pe3ybTaThl 00y4eHUsI 0 TUCHUITIHHE (MOIYTIO)

[Tpouecc u3yyeHus: TUCHUIUIMHBI HAMIPaBJIeH Ha (GOPMHUPOBAHUE CIEAYIOUIMX KOMIETEHIINH B

cootBercTBUU ¢ PI'OC BO 1o naHHOMY HarpaBJIeHHIO OATOTOBKHU:

Koa n HauMeHOBaHMe KOMIIe-
TEeHIUH

Koa u HaumeHoBaHue HHAUKATOPA J0CTHKCHUA KOMIIeTeH M i

VK-3 CnocobGeH ocymiecTBIsATh
COIIMAJIbHOE B3aMMOJICHCTBHE |
peanu30BbIBaTh CBOIO POJIb B KO-
MaH]JIe

NJ-1 YK-3 [Monumaer 3¢ PpeKTUBHOCTh UCHOIB30BAHUS CTPATETUH COTPYIAHUYE-
CTBA JIJISl IOCTHKEHUS TTOCTABIIEHHOM TIEJTH, OTIPEACIISET CBOIO POJIb B KOMaH/IE
N-2 YK-3 TlonumaeT 0COOEHHOCTH TIOBEJASHHS BBIJCIIEHHBIX TPYIII JIIOJEH, C
KOTOPBIMH pabOTaeT U B3aMMOJICHCTBYET, YIUTHIBAET HX B CBOCH JESATEIILHOCTH
W-3 YK-3 [pensuaut pe3ynsTathl (MOCIEICTBYSI) JIMIHBIX ACUCTBUHA W TUIAHU-




PYeT HOCIIeA0BATEILHOCTD IATOB JUIS JOCTHXKCHUS 3aJJAHHOTO PE3yJIbTaTa
NI-4 YK-3 DddexkTnBHO B3aMMOIEHCTBYET C IPYTUMH WICHAMH KOMaH/bI, B T.4.
ydacTByeT B oOMeHe mH(popmanuei, 3HAHUSIMA U OIBITOM, U MPE3CHTALMH pPe-
3yJIbTATOB PabOThl KOMaH/IbL.

4. CTpyKTYpa U coJepkaHue y4eOHO! TUCHUNIMHBI

4.1 CTpykTypa y4eOHOH TUCHHUILTHHBI
OO6mmast TpyA0EMKOCTh JUCIUIIINHBI COCTABISAET 3 3aUETHBIX €IUHUI]

3aouynas ¢opma OuHo-3204HasA
Buj yueOHoIi paboThI Ounas popma ody4enust 06yuenus dopma obyuenus
5 cemectp 6 cemectp 4 xypc 7 cemectp
AyauTopHble 3aHATHS (BCero) 68 44 10 34
B Tom umcne
Jlexrmn (JT) 17 - 2 17
IIpakriaeckune 3amstust (I13) 17 32 8 17
JlabopatopHrsie pabotsr (JIP)
CamocrosTeTbHas padora 2 36 90 70
(Bcero)
Kontpoanb 4 8 4
O0mas Tpya0eMKOCTb uC-
HUTITHHBI
Yyacel 36 72 108 108
3a46THBIE eIMHUIIBI 1 2 3 3

4.2 ConepxxaHue pa3/iesioB y4eOHOI JUCHUNIMHBI

Tema 1. IlonsiTue U cylmHOCTH MpoeKTa. KpaTkas uCTOpHs MpOeKTHOro ynpasieHus. Llenu,
3a1aud U QyHKIHMH rpoekta. CTPyKTypa MpPOeKTa, TUIIBI U BHJIBI IPOEKTOB, KOMaH/1a IPOEKTa, OKPY-
JKEHHUE MPOeKTa. BHeIHS 1 BHYTpeHHsAA cpela mpoekTa. ba3oBble MOHATHS yNpaBICHHs MPOEKTa-
MU. [IpOEKTHBIN UK.

Tema 2. Ilpouecchl ynpaBiaeHusi npoekTamu. OpranuszanroHHbie (GOPMBI YIIPaBICHUS MPO-
extoM. Metozsl ynpasnenus npoektamu. Coaep:kaHue U BUbI IJITAHUPOBAHUS MTPOEKTOB. Buabl op-
TaHU3AIMOHHOTO WHCTPYMEHTApHs. YTIpaBlieHHEe KaueCTBOM, YEIOBEYECKUMHU pecypcaMu, KOMMYHHU-
KallUsSIMU, TOCTaBKaMH U KOHTPAKTaMH, U3MEHEHUSIMHU, 0€3011aCHOCThIO U PUCKAaMH MPOEKTA.

Tema 3. MeToabl ynpasiieHUusi npoekTamu. [lomynspHbeie cUCTEMBI YIIPaBICHUS MPOEKTa-
mu. Kitaccuueckoe npoektHoe ynpasieHue. Tomn-7 MeTo0B ynpasieHus: npoekramu: Agile, Scrum,
Kanban, Prince2, Lean, Six Sigma. /luarpamma ["anTra.

Tema 4. Cnennduka ynpasjeHusi IPOeKTaMH pa3jIM4YHbIX TUNOB. KoprnoparusHsle npo-
€KThI U MPOTPaMMBbI, TOPTHETH MTPOEKTOB, OPTraHU3AIMOHHBIE TPOEKTHI, 00pa30BaTeIbHbIC MPOEKTHI,
COLIMANIbHBIE U HAYYHBIE TIPOCKTHI, UHHOBAIMOHHBIC TIPOCKTHI.

Tema 5. Pa3paborka mpoekrta. OO60CHOBaHHE 11€1€CO00Pa3HOCTH MPOEKTHOTO PEIICHUS.
[TonroroBka UCXOAHOTO 3aJaHus MO pa3padboTke npoekTa. LleneBas u cTpykTypHas pazpaboTka mpo-
eKTa. BBIPa0OTKA KOHIICTIIMH, IJIaHUPOBaHUE, pa3paboTka, cTadWiIu3anus, BHEAPEHHE IMPOEKTa.
Omnpenenenne TpedyeMbIX pecypcoB U UX pacnpezeneHue. Mcrounuku ¢uHancupoBaHus U Mapke-
TUHT TpoekTa. OneHka 3pPEeKTUBHOCTH MPOEKTA.

Tema 6. buznec-niianupoBanue. llens u 3agaun OusHec-miana. CTpykTypa OW3HEC-TUTaHA.
Pestome, ommcaHue MpeAnpuUATHS U OTPACIH, OMHCAHUE MPOAYKIUU (YCIyr), MApPKETHHT U COBIT
NpOAYKIMH (YCIyT), TPOU3BOICTBEHHBIN IJ1aH, OpraHU3aMOHHBIN 1J1aH, ((PUHAHCOBBIN IIJ1aH.

Tema 7. CTOUMOCTHO# aHAJIU3 MPOEKTA. DTanbl CTOMMOCTHOTO aHANN3a: WHUITUAIU3AIIHS,
IUTAaHUPOBaHKE, OpraHU3allMsl, aHaJIN3 U PEeryJIUpOBaHUs, 3aBEPIICHUS.

Tema 8. KonTpoJib u peryjnpoBanue npoekra. CuctemMa KOHTPOJIS U PETyJIUPOBAHUS TIPO-
ekta. DddexTuBHOE ympaBieHHE CPOKOM paboT. OCHOBHBIE MPUHIUIIBI TOCTPOEHUS d(PPEKTUBHOM
CUCTEMBI PETyTUPOBAHUS U KOHTPOJIS.

4.3 Pa3nesibl yueOHOM JUCHUILINHBI U BUJ 3aHATHH




Ne | HammenoBaHwue pa3zzenoB yueOHOH quciiu- Tpaxcru- JlaGopa-
- pasa y et Jlexiuu YECKUE TOPHBIE CPC | Konrpoms Bcero
n/n TUTHHBI
3aHATHSA paboTsl
1. | Tema 1. [TorATHE U CYITHOCTH IPOCKTA 2 6 - 4 0,5 12,5
2 Tema 2. Tlpomecchl 2 6 ) 4 05 12,5
YIPaBICHUS IPOCKTAMHU
3. | Tema 3. MeTto/p! ynpaBieHuUs TPOEKTaMH 2 6 - 5 0,5 13,5
4 Tema 4. Crieriupuka yripaBiieHUS TPOEK- 2 6 ) 5 05 135
TaMH Pa3IUYHBIX THIIOB
5. | Tema 5. Pa3paboTka mpoekra 2 7 - 5 0,5 14,5
6. | Tema 6. busHec-TaHMpOBaHNE 2 6 - 5 0,5 13,5
7. | Tema 7. CrouMOCTHO! aHaJIN3 IPOEKTA 2 6 - 5 0,5 13,5
8 :’;Tn/;a 8. KoHTposb u perynupoBaHue npo- 3 6 ) 5 05 145

5. MaTpuua ¢opMHpPOBaAHUS KOMIIETEHUMH MO JUCHUILIHHE

Ne Kowmnerenuun OOuee Konnye-
Paznen nqucnminHbL .
/m VK-3 CTBO KOMITCTEHINH
1. | Tema 1. IToHsTHE B CYOTHOCTH MIPOCKTA + 1
2 Tema 2. Ilpormecchl + 1
' yYIPpaBJIEHUs] IPOEKTaMU
3. Tewma 3. Mertoas! ynpaBieHUs IPOEKTaMu + 1
4 Tema 4. Cneunduka ynpaieHus IPOESKTaMU pas3iny- + 1
) HBIX THUIIOB
5. | Tema 5. Pa3paboTka mpoekra + 1
6. | Tema 6. busHec-TUTaHUPOBaHHE + 1
7. | Tema 7. CTOUMOCTHOM aHaIn3 NPOEKTa + 1
8. Tema 8. KoHTpoIb U perynupoBaHue MPOeKTa + 1

6. O0pa3oBaTe/IbHbIC TEXHOJIOTHH

O0beM ayTMTOPHBIX 3aHATUI Bcero — 68 4acos, B T. 4. JeKuuu — 17 yacos.
20,5 % - 3aHATHS B MHTEPAKTHUBHBIX (hopMax OT 00beMa ayJAUTOPHBIX 3aHITHH.

Hcnionb3yemble MHTEPAaKTUBHBIE 00pa30BaTeIbHbIE TEXHOJIOTUH U TEMa Kon-Bo va-

Cemectp | Bwug zanstus
3aHATUA COB

Aynutopusi, 000pyIOBaHHbIE MYJIETHMEIUAHBIME CPEACTBAMH O0YUYCHUSL:
1 J13 MIPOEKTOPOM, HOYTOYKOM 2
«KpaTkas HCTOpHS IPOSKTHOI'O YIIPABICHHS).

Aynuropusi, 060py10BaHHBIE MYJIbTUMEAUHHBIMI CPEICTBAMHU OOYUCHHSI:
IIPOEKTOPOM, HOYTOYKOM

1 13 «Ton-7 wmertonoB ynpasinenusi npoektamu: Agile, Scrum, Kanban, 2
Prince2, Lean, Six Sigmay
Aynurtopusi, 000pyIOBaHHbIE MYJIbTUMEAUHHBIMU CPEI-CTBaMHU 00yue-

2 3 HUS: IPOEKTOPOM, HOYTOYKOM 5
IleneBast u CTpyKTypHass pa3paboTKa MPOEKTa. BHIPAOOTKA KOHIICTIIIHH,
IUIAHMPOBAHUE, pa3paboTKa, CTa0MIM3aIKs, BHEAPEHUE TPOEKTA

5 3 KommsrotepHsiii kiace, mporpamma Project Expert 4
«Pa3paboTka OM3HEC-TTaHAY

5 3 Kommnsrotepusrii kinace. IIporpamma Excel 4

«CTOMMOCTHOHN aHAJIN3 MTPOEKTa»




TOB.

7. Y4eOHO-MeTOAHYeCKOe oOecnedeHHe THCIUIIIMHBI CAMOCTOSTeIbHOI padoThl CTyAeH-

7.1 Buabl caMOCTOATEIbHOI padoThl, NOPSIAOK MX BbINIOJHEHUSI U KOHTPOJISI

Ne ITopsimoK BBITIOJIHEHUS Merton
Pasgen nucnuruinHel Buner CPC p
n/m CPC KOHTPOJIA
Pabota ¢ TeKInOHHBIM
IToaroroska k I13: IIpoBepka u
MaTepHasoM,
1 Tema 1. [loHsiTHe U CYITHOCThH TIPOEKTA MOATOTOBKA N 3a1UTa
JUTEPaTypOi, UHTEPHET-
pedeparoB pedepaToB
pecypcamu
Ioaroroska x I13:
Pabota ¢ neknnoHHBIM
MIOJIrOTOBKA IIposepka
Tema 2. Tlpomecchl MarepuasiomM, .
2 JIOKJIaJIOB Ha . 3a/1aHuif
YIipaBJICHUA MPOCKTAMU JIMTEPaTypoHu,
ceMHUHap. (moxnanm).
WHTEPHET-pecypcaMu
IToxroroska k I13: Pabora ¢ 1eKIIMOHHBIM U
MIOATOTOBKA K MIPAKTUIECCKIM 0
mpoc.
3 Tema 3. MeTo/b! yripaBJieHHsI IPOCKTAMU TECTUPOBAHHUIO. MaTepHasoMm, p
N TectupoBanue.
[TonroToBka k JUTEPaTypOU, HHTEPHET-
OTIPOCY. pecypcamu
IToxroroska k I13:
Pabota ¢ nekunoHHBIM
MOATOTOBKA IIpoBepka
Tema 4. Crieruduika yrnpaBiieHHsI TPOCK- MaTepuasoM, N
4 JTOKIIAI0B Ha . 3aIaHul
TaMU pa3InIHBIX THIIOB JTUTEPaTypoii,
ceMHUHap. (moxnan).
UHTEPHET-pecypcaMu
PaboTa ¢ JIeKIIHOHHBIM
IToarorosxka x I13: MaTepuaaoM, JIMTEPATy- IIposepka
5 Tewma 5. PazpaboTka nmpoekra p N pary PoBep N
pa3paboTka mpoeKkTa poii, 3a/laHui.
HHTEPHET-PEeCypcamMu
Pabora ¢ neknnoHHBIM
IToaroroska x I13: MaTrepHuasoM, JIUTepaTy- IIpoBepka
6 Tema 6. buzHec-mIaHupoBaHue A p N paty POBEp N
pa3paboTka mpoekTa poii, 3a/IaHuif
WHTEPHET-pecypcaMu
Pabota ¢ IeknnoHHBIM 1
NPaKTHYECKUM
. ITonroroBka k I13: P
7 Tema 7. CTOMMOCTHOM aHAJIN3 MMPOEKTA MarepHuaioMm, TectupoBanue
pa3paboTka mpoeKTa N
JUTEPaTypOr, MHTEPHET-
pecypcaMu
Pabora ¢ 1eKnoH-HBIM 1
Ioaroroska k I13: NIPaKTUYe-CKUM
Tema 8. KoHTpoJb U peryianpoBaHue
8 MOATrOTOBKA K MaTepuaioMm, 3amura npoeKTa.
MIPOEKTa .
3aIUTe TPOEKTA. JUTEPaTypPOr, HH-TEPHET-
pecypcamu

7.2 KoHTpOJIbHBIE BONIPOCHI 1JIs1 CAMONIPOBEPKHU

Ne
n/m

Pasznen qnucuuIuinHbl

KOHTpOJ'[BHBIe BOITPOCHI IJIsI CaMOIIPOBEPKHU




Tema 1. IlonsiTue u cyur-
HOCTb IIPOEKTa

B kakoM niepuojie pa3BUTHS YEIOBEUECTBA JIIOI HAaYall MPOSKTUPOBAThH?
Kakue kauecTBa yenoBeKa HyKHBI, YTOOBI CO3/1aBaTh MPOCKTHI?
Omnpejenenne NPOSKTUPOBAHHMS, KaK AEATEIBHOCTH?

Juist gero pa3pabareiBaeTCs IPOEKT?

Ilepeuncnure OCHOBHbIE CBONCTBA NPOEKTA

Tema 2. Ilponeccsl
YTpaBICHUS IPOEKTAMH

Ll A

Kakye BHIOBI OpraHM3allMOHHOTO HWHCTPYMEHTapHs  BBHIICISAIOTCA B
MPOEKTUPOBAHUN?
2. UYro mo3BoiAeT MaTpula pa3AeieHus aJMUHUCTPATHBHBIX 3a/1a4 YIIPaBICHUS
MPOEKTOM?
3. B TeyeHme Kakoro CpokKa pealM3alMd  NPOEKTa  IPOM3BOIHUTCS
TUTaHUPOBaHME?

Uro npencTasiseT co0oii ceTeBoil rpaduk?

Tema 3. MeTozs! ynpasie-
HUSI IPOEKTaMHU

Kako¥i MeTO[1 TO3BOJISICT OTCIICIKUBATH BPEMS peaTM3aliu KaKI0ro dTama’?
KakuM ciocoboM MOXKHO c/IeNaTh IPOCKT Ooiee yrpaBasieMbIM?

B yem 3aximouaeTcs MeTonl MpoeKTupoBanus Agile?

B yem 3aximouaercs otnmane Metona Agile ot meroxa Lean?

Kakwne ocobennocTn y meroma Kanban?

Tema 4. Crieniu¢uka yrmpas-
JICHUSI IPOEKTAaMH Pa3Ind-
HBIX THIIOB

UYro noxpazymeBaeTcs Of UCCIEA0BATEIBCKUM IIPOEKTOM?
B kakux mpoekTrax pe3yJabTaThl HAMEUaroTCs B Hadalle UX BBIIOTHEHUS?
Kakue cymecTByIOT TUIIB IPOEKTOB?

Uro Ttakoe mopTdhenb mpoeKTOB?
B 4em 3axioyaeTcst CymHOCTh HHHOBAIIMOHHOTO IPOeKTa?

Tema 5. Pazpabotka mpoekra

Kakwue stansl 00s3aTenbHBI B IPOIEcCe pa3pabOTKU MpoeKTa?

Ha kakom atane ¢popMupyeTcst HCXOJHOE 331aHKe TpoeKTa?

Jnist gero npu pa3paboTKe MPOeKTa KOMIUIEKTYETCs TPyIIIa SKCIIepTOB?
Kakumu 3HaHUSIMU TOIDKHBI 00J1a1aTh WIEHBI IIPOSKTHOW KOMaH 1?7
Uro mpencrasisieT co00 MPOEeKTHAS KOMITAHHS?

U3 KaKMX UCTOYHUKOB MOXKET (PHMHAHCHPOBATHCS MPOEKT?

Tema 6. busnec-
IUTAHUPOBaHHE

4

1

2

3

4

5

1

2

3.

4. Kakue cyliecTByIOT KIACChl TPOSKTOB?
5

6

1

2

3

4

5

6

1. ComeprxaHue U 3HaUCHHME IJIaHA MApKETUHTa B OM3HEC-TIIaHe.

2. ConepxaHue W 3HAUCHHUE MPOM3BOACTBEHHOIO (TOProBOro) IUlaHa B OW3HEC-
TUIaHe.

3. CozmeprxaHue U 3HaueHHEe (PUHAHCOBOTO IJIaHA B OM3HEC-TIJIaHE.

4. CojieprkaHue 1 3HAYEHHE TJIAHA MCCIISIOBAaHUI U Pa3pabOTOK B OM3HEC-IIIaHe.

5. Cranun peanm3aiyy OM3HEC-TUIaHA.

Tema 7. CTOUMOCTHOM aHa-
JIU3 TIPOCKTa

1. B d4em cocToWT OTIIMYHE CMETHI U OIOIKeTa MpoeKTa?
METOJbl ~ HPUMEHSIFOTCST TP OICHKE
MPHUBIICKATEILHOCTH TIPOeKTa?

3. Kakue UHCTPYMEHTBI IPUMEHSIOTCS JUIS KOHTPOJIS B 001acTH (YUHAHCOBOTO
KOHTpOJIsA?

2. Kakne HHBECTUIIMOHHOMN

4. B yem 3akirovaeTcsl CyIIHOCTh METOAMKH OCBOeHHOW crommoctd (Earned
Value)?
5.  Ha xaxkoif cTaguM NpOEKTa HEOOXOJMMO IIPOBOAMTH HTOTOBYIO OILCHKY
3arpar?

Tema 8. Kontpons u pery-
JUPOBAHUE TTPOEKTA

1. Kakast ocCHOBHasI 11e7Ib KOHTPOJIS IpoeKTa?

2. B yem cocTouT comepikaHre KOHTPOJIS MPOoeKTa?

3. TlepeuncnuTe OCHOBHBIE TPEOOBAHMUS K CUCTEME KOHTPOJISI IIPOEKTA.

4. Tlepeumcnure OCHOBHBIC NPUHIMIIBI TOCTPOCHUS APPEKTUBHON CHUCTEMBI
KOHTPOJIS.

5. IlepeunciuTe OCHOBHBIE NTPOIIECCH KOHTPOJISL.

7.3 BonpochlI 1JIsi MPOMEKYTOYHOW aTTeCTAIIUH

Bonpocs! pis 3auera

1. BromkeTHpoBaHue MPOEKTa, BUIBI U (POPMBI TIPECTABICHUS OI0KETA.

2. BHemHAsA 1 BHYTPEHHSIS Cpella IPOEKTa, UX BIMSHUE HA ITPOEKT.

3. UHcTpyMeHTapuii KalneHI1apHOTO IUIaHUPOBAHMSI B YIIPABIECHUHU MTPOCKTaMHU.



4. Knaccugukanust 1 0COOCHHOCTH Pa3IUYHBIX BUIOB IPOEKTOB.

5. KoHTpoIb 1 onepaTuBHOE YIPaBIeHHUE IPOEKTOM 110 BPEMEHHBIM ITapaMeTpaM U BHECEHHE U3Me-
HEHUI B pacCIMCaHue IIPOEKTa.

6. Kpurepuu oLeHKH U CPaBHUTENILHOTO aHAIM3a MIPU BBIOOPE 00eCIIeUeH s yIIPABIEHHSI IPOEKTOM.
7. MeToz oLleHKH 3aTpaT Ha "0CBOEHHBIN 00beM" paboOT IpH peanu3alyi.

8. MeTob!I M cpelicTBa ONpeAeICHHs TepedYHsl padoT MPOeKTa.

9. MeTtozp! u cpeacTBa, IPUMEHSIEMBIE IIPU Pa3pabOTKE pacMCaHUs POEKTA.

10. MeTozp! obecriedeHus: 1 KOHTPOJIS Ka4ecTBa B IIPOEKTE.

11. MeTo1bl OLICHKH U CHUYKEHUS PUCKOB B IMPOEKTE.

12. MeTozab! CHUXEHHUS U 3alUThl OT PUCKOB IIPH YIIPABIECHUH IPOEKTOM.

13. Metoapl, cpeacTBa, BXoHas WHGOpMAaLUs A1 OLEHKH MPOJODKUTEIEHOCTH paboT MpOeKTa.
14. MeTop! yripaBieHUs MPEAMETHON 001aCThIO TPOCKTA.

15. Monenu *KU3HEHHOTO LIUKJIa MPOEKTA.

16. Onpenenenue B3auMocBs3eil paboT poeKTa, METObl U CPEJICTBA, UCIIOIb3yEMBbIE IJIs 3TOTO.
17. Opranusanus ynpasiI€HUs IPOEKTOM, TUIIBI OPraHU3aLMOHHBIX CTPYKTYp YIPaBICHUS MPOEK-
TOM, UX OCOOEHHOCTH.

18. OcHOBHBIE 3a/1a4l U METO/Ibl KOHTPOJISI CTOMMOCTHBIX [TAPaMETPOB MPHU YIIPABJIECHUN TPOEKTOM.
19. OcHOBHBIE 331a4M MTPOLIECCa YIPABIEHUS PUCKAMU B IIPOEKTE.

20. 3agaun OM3HEC-TNIAHUPOBAHUS B IPOEKTUPOBAHUU.

21. OcHOBHBIE 33J]a4l YIIPABJICHUSI KOMMYHUKAIUSIMU B IPOCKTE.

22. OCHOBHbIE 33/1a4¥ YIIpaBJICHUS MaTEpPUaIbHO-TEXHUUECKUMHU PECYPCaMU ITPOEKTA.

23. OcHOBHBbIE 33J]a4d YIIPABJIEHUSI IPOEKTOM IO CTOMMOCTHBIM ITapaMeTPaM.

24. OCHOBHBIC 33J1a49¥ YIIPABIICHHUS YEIIOBCUSCKUMH PECYPCAMH ITPOCKTA.

25. OcHOBHbIE U KOHKPETHbIC (DYHKIMH YIIPaBJIECHUS IPOEKTOM.

8 YueOHO-MeTOAMYECKOE U MH(POPMAIIMOHHOE o0ecTieYeHre TUCIUIITUHBI

8.1 OcHoBHas JuTEpaTypa

1. benpuuk, T. A. IIpoekTHOE ynpaBieHne: yueOHO-MeToInYeckoe nocodue [DneKTpoH-
Hbli pecypc] / T. A. benbunk. — Kemepoo: KemI'V, 2020. — 78 c.— TekcT: 31eKTpoHHBIH // JIaHb:
3JIEKTPOHHO-OMOIMoTeYHas cructeMa. — Peskum poctyma: https://e.lanbook.com/book/162594

2. bponnukosa, Tamapa CemeHoBHa. PazpaboTka OusHec-11aHa MPOeKTa [DIEKTPOHHBIN pe-
cypc] : yuebnoe mocobue / T. C. BponHukosa. - 2-¢ u3j., mepepad. u J0I. - DJIEKTPOH.1aH. - MoCKBa
: UIHOPA-M, 2022. - 215 c. - (Bbicmee oOpa3oBanue - bakanmaBpuat). - BHemHss ccbuika:
http://znanium.com/catalog/document?id=388274

3. KonnpareeBa, M. H. TexHonoruu yrnpapieHUs] IpoeKTaMU [ DIEKTPOHHBIN pecypc]: yueo-
Hoe nocobue / M. H. Kongpareesa. - Onekrpon.nas. - Mocksa: PTY MUPOA, 2020. - 80 c. — Pe-
*uM jpocrtyna: https://e.lanbook.com/book/163919

4. TuxomupoBa, Onbra ['eHHagbeBHA. YTpaBiIeHUE MPOESKTOM: KOMIUIEKCHBIA MOAXOJ U CH-
CTeMHBIH aHanu3 [DnekTpoHHBIH pecypc] : MoHorpadus / O. I'. TuxomupoBa. - DIEKTPOH.AaH. -

MockBa : HWH®PA-M, 2022. - 300 c. - (Hayuynas w™sbIcib). - Bremnss  ceblika:
http://znanium.com/catalog/document?id=378908
S, VYnpasnenue npoektamu [DneKTpoHHBIN pecypc] : yueoHuk / A. U. basunesuu, B. U.

Henucenko, I1. H. 3axapos ; pea.: H. M. ®unumonosa, H. B. Moprynosa, H. B. Poguonosa. - Dnek-
TpoH.AaH. - MockBa : UH®PA-M, 2022. - 349 c. - (Breicuiee obpazoBanue - bakanaBpuar). - Buem-
Hss ceblika: http://znanium.com/catalog/document?id=385419

8.2 lonosinuTe/IbHAS IUTEPATYPAa, B TOM YKCJIe METOAUYECKUE YKA3aHUS
1. OCHOBBI MPOEKTHOTO yIpaBieHUs [InNeKTpoHHBIA pecypc] : [IpakTUKyM I CTYJACHTOB
Hanp. noarot. 38.03.01 Dxonomuka / MuH-Bo cen. xo03-Ba P®, Bomoroackas TMXA, Dko-
Homud. ¢ak., Kad. skon. u Mmenemxm. ; [cocT. A. A. Jlaryn, 1. B. Kprokosa]. - DnekTpoH.
naH. - Boaorna ; Mosounoe : @I'BOY BO Bonoroackas IMXA, 2021. - 65 c.


https://e.lanbook.com/book/162594
http://znanium.com/catalog/document?id=388274
https://e.lanbook.com/book/163919

2. Awnwnuun, B. JI. [InanupoBaHue U OIICHKA MPOESKTOB [ DIIEKTPOHHBIN pecypc]: yueOHOoe moco-
6ue / B. JI. AHnuuH. - DnexTpoH.naH. - bearopoa: benl'AY um.B.S.T'opuna, 2017. - 78 c. -
DnekTpoHHBIH pecypc: https://e.lanbook.com/book/123348

3. [Tonog, FO.U. YnpaBnenue npoektamu [ DIEKTPOHHBIN pecypc|: yuedHoe nocoodue / 0. U.
[Tomos, O. B. fIkoBenko. - OnekTpon.aad. - M.: Uadpa-M, 2019. - 208 c. — Pexxum gocrymna:
http://znanium.com/go.php?id=983557

4. [Toramesa, ['aninHa AHaTOonbeBHA. YIIpaBlIeHHWE NPOEKTAaMHU (IIPOECKTHBI MEHEKMEHT)
[DnexTponHsbIi pecypc] : yaueOHoe nocodue / I'. A. [lotameBa. - DnekTpoH.naH. - MockBa :
NH®PA-M, 2022. - 224 c. - (Briciiee oOpa3zoBanue - bakanaBpuar). - BHemiHss ccpuika:
http://znanium.com/catalog/document?id=386799

5. PomanoBa, M.B. YnpaBnenue npoekramu [ DIeKTpOHHBIN pecypce] : yueOHoe mocodue / M.
B. PomaHnoBa. - Dnekrpon.aas. - Mocka: DOPYM: UHOPA-M, 2020. - 256 c. — Pexxum 11o-
crymna: http://znanium.com/go.php?id=1039340

6. VYrpaBieHue WHHOBAIIMOHHBIMU MPOEKTaMH [ DJIEKTPOHHBIA pecypc]: yueOHoe mocobue /
B. JI. Tlonos, H. JI. Kpemnes, B. C. KoBmoB [u ap.]; nox pen. B. JI. Ilonosa. - Dnek-
TpoH.maH. - MockBa: HWH®PA-M, 2020. - 336 <c¢. - Pexum gocryna:
http://znanium.com/go.php?id=1052440

7. VYrpaBieHnue npoekTamu [DIeKTpOHHBINH pecypc] : yueObHuk ais By30B / B. H. Octpos-

ckas, I'. B. Boponmoa, O. H. MomoroBa [u ap.]. - 4-e usn., crep. - DinekTpoH.aaH. - CaHkT-
[TerepOypr : Jlanp, 2022. - 400 c. - Buemnss cepuika: https://e.lanbook.com/book/187775

8. Hurenanze, HaBun [xemanoBuu. YmpaBieHUE MNPOCKTaMU [DIJIEKTPOHHBIN pecypc] :
yuebnuk / JI. [I. Hutenanze. - Onekrpon.gan. - Mocksa : UTHOPA-M, 2022. - 361 c. - (Bbic-
niee oOpa3oBaHme - BbakanaBpuar). - Bremusis CCBIJIKA:

http://znanium.com/catalog/document?id=389715

8.3 IIporpammHoe obecnieuenue u UHTEepHET-pecypcen:
JInueH3uoHHoe MporpaMMHoe odecrevyeHue:

Microsoft Windows XP / Microsoft Windows 7 Professional , Microsoft Office Professional
2003 / Microsoft Office Professional 2007 / Microsoft Office Professional 2010

STATISTICA Advanced + QC 10 for Windows

B T.4. OTCYECCTBCHHOC

Astra Linux Special Edition PYCB 10015-01 Bepcuwu 1.6.

1C:IIpennpusitue 8. Kondurypamus, 1C: byxranrepus 8 (yueOHas Bepcusi)

Project Expert 7 (Tutorial) for Windows

CIIC Koncynbrantllntoc

Kaspersky Endpoint Security mis 6uzneca CtanaapTHbIH

CBOﬁO}IHO pacnpocrpansieMoc JUIUCH3UOHHOEC MPOrpaMMHOE odecrmeueHue:

OpenOffice

LibreOffice

7-Zip

Adobe Acrobat Reader

Google Chrome

B T.4. OTCYECCTBCHHOC

Sunexc.bpaysep

HNHpopmManuoHHBbIE CIPABOYHbIE CHCTEMBI
— EnnHoe okHO jiocTyma K 00pa3oBaTeIbHBIM pecypcaM — PexXHUM JOCTYIIA:
http://window.edu.ru/
— UIIC «Koncynbrantllnroc» — pexxum gocryna: http://www.consultant.ru/

— Wntepdakc - LleHTp packprIThs KOpHIOpaTUBHON HHGOpMAIUU (CepBeP pacKpbITHS HHPOP-
MalMn) — pexuM fgocrtyna: https://www.e-disclosure.ru/



http://znanium.com/go.php?id=983557
https://e.lanbook.com/book/187775
http://znanium.com/catalog/document?id=389715
http://window.edu.ru/
http://window.edu.ru/
http://www.consultant.ru/
https://www.e-disclosure.ru/

— Undopmarnmonno-npasooii nopran FTAPAHT.RU — pexxum nocryma: http://www.garant.ru/
— ABTOMaTH3UpPOBaHHAs crpaBouHas cucreMa «Cenbxo3rexHuka» (Web-sepcust) - pesxum 10-
crym: http://gtnexam.ru/

Ipodeccnonanbubie 0a3bl JAHHBIX

— Hayunas snexrponnas oubanoreka eELIBRARY.RU — pexxum nocryma: http://elibrary.ru

— HaykomeTrpuueckas 0a3a maHHBIX SCOPUS: 60a3a gaHHBIX peepaToB U LIUTUPOBAHHS — PEKHAM JOCTY-
na: https://www.scopus.com/customer/profile/display.uri

— OdunmansHelii cailT DeaepanbHON CTYKObI TOCYAapCTBEHHON CTaTUCTUKU — PEXKHM JOCTYIIA:
https://rosstat.gov.ru/ (OTKpbITHI# 1OCTYII)

— Poccuiickas Axagemus Hayk, OTKPBITBIN JOCTYII K HAYYHBIM JKypHaIaM — PEKUM JOCTYIIA:
http://www.ras.ru (OTKpbITBIi TOCTYII)

— OdunmanbHeii callT MUHHCTEPCTBA CEIIBCKOT0 X03saicTBa Poccuiickoi denepanuu — pexum
noctyna: http://mex.ru/ (OTKpeITBIH 1OCTYIT)

JJIeKTPOHHBbIE OUOJIMOTEYHbIE CHCTEMbI:

— OnekTpoHHbI ~ OmbOnmoTeunsii  katramor Web  MPBUC -  pexum  pocryna:
https://molochnoe.ru/cgi-
bin/irbis64r_14/cgiirbis_64.exe?C21COM=F&I21DBNAM=STATIC&I21DBN=STATIC

- OBC JIAHD — pexxum poctymna: https://e.lanbook.com/

- OBC Znanium.com — pexxum goctyma: https://new.znanium.com/

—  DBBC IOPAMT — pexum nocryma: https://urait.ru/

— 5bC POLPRED.COM: http://www.polpred.com/

- DjekTpoHHas OMOJMOTEKa M3aTeNIbCKOro IIeHTpa «Akamemus»: https://www.academia-

moscow.ru/elibrary/ (konnexuus CI1O)

3bC ®I'bOY BO Bomoroackas I'MXA — pexxum goctyna: https://molochnoe.ru/ebs/

9. MaTepuajibHO-TEXHUYECKOE o0ecnevyeHne JUCUUIINHBI

9.1 HaumeHoBaHHe MOMeNIeHUI VISl IPOBeJAeHUs BCeX BHAOB YU4eOHOH JeATeJbHOCTH,
NpeayCMOTPEHHOH Y4eOHBIM MJIAHOM, B TOM 4HCJIe MOMeIIeHHs Ui CaMOCTOsITeIbHOI pado-
Thl, C YKa3aHHEM IepeYyHsi OCHOBHOI0 000pY/10BaHMA, y4eOHO-HATJISIIHBIX MOCOOUIl H HCIO/b-
3yeMOro NporpaMMHOro odecrne4eHust

VYuebnasa ayauropus 5101 JlekunonHas ayauTopus, AJis POBEACHUS TPYIIOBBIX M WHANBU-
IyalbHBIX KOHCYJIBTAIMK; TEKYIIETO KOHTPOJS M NPOMEXKYTOUHOW arrectanuu. OCHAIIEHHOCTH:
VYuyebHast mebenb: cronbl — 31, crynes — 70, gocka menoBas. OCHOBHOE 000OpylOBaHME: SKpaH JJis
npoekTopa 1 mT., mpoekTop - 1 mT., KomMIeloTep B KOMIUIeKTe - 1 mT. [Iporpammuoe obecrnieuenue:
Microsoft Windows 7 Professional, JInnensun 49230531, Microsoft Office Professional 2007, JIu-
nen3un 42543554

VYuebnas aynutopust 5106 KoMmberoTepHslii kiace, Ui caMOCTOATENbHOM paboThl. OcHalleH-
HOCTb: YueOHasi meOenb: croibl — 16, kpecna — 15, ctynps — 4 OcHOBHOE 000py/I0BaHHE: KOMIIbIO-
Tep B komiuiekTe - 15 mr. I[Iporpammuoe obecnieuenue: Microsoft Windows 7 Professional, JTumen-
3un 49230531, Microsoft Office Professional 2007, JIunensun 42543554, STATISTICA Advanced +
QC 10 for Windows, Project Expert 7 (Tutorial) for Windows.

9.2 Obecnneuenne odpaszoanus 11 qun ¢ OB3

21.]'[5{ o0ecrieueHus 06pa3013aH1/1;1 HHBAJIUAOB U JIMI C OIrPaHUYCHHBIMU BO3MOXHOCTAMMU 310-
POBBsI peanu3aius JUCIUILTHHBI MOXKET OCYIIECTBIATHCS B aIallTHPOBAHHOM BUJE, UCXO/IS U3 UH]U-
BUYaJIbHBIX TICHXO(PU3NICCKUX OCOOCHHOCTEH U IO JIMYHOMY 3asBJICHHIO O0yJaIOMerocs, B 4acTH
CO3/IaHHUSI CTICIIUATBHBIX YCIOBUH.

B cnenmanbHble yCIOBUSI MOTYT BXOAUTh: MPEAOCTABICHNUE OTIEIbHON ayJUTOPHH, HEOOXO-
JTUMBIX TEXHUYECKHX CpPEJCTB, MPUCYTCTBUE ACCHCTEHTA, OKA3bIBAIOIIET0 HEOOXOIMMYIO TEXHHYE-
CKYI0 MOMOIIb, BBIOOpP (hOpMBI MPENOCTABICHUS MHCTPYKIUHU MO MOPSJIKY MPOBEACHUS TEKYIIETO


http://www.garant.ru/
http://gtnexam.ru/
http://elibrary.ru/
https://www.scopus.com/customer/profile/display.uri
https://rosstat.gov.ru/
http://www.ras.ru/
http://mcx.ru/
https://molochnoe.ru/cgi-bin/irbis64r_14/cgiirbis_64.exe?C21COM=F&I21DBNAM=STATIC&I21DBN=STATIC
https://molochnoe.ru/cgi-bin/irbis64r_14/cgiirbis_64.exe?C21COM=F&I21DBNAM=STATIC&I21DBN=STATIC
https://e.lanbook.com/
https://new.znanium.com/
https://urait.ru/
http://www.polpred.com/
https://www.academia-moscow.ru/elibrary/
https://www.academia-moscow.ru/elibrary/
https://molochnoe.ru/ebs/

KOHTPOJISI M IMPOMEXKYTOUHOW aTTECTAallMM, HMCIIOJIb30BAaHHE CHEIMAIbHBIX TEXHUYECKHUX CPEJCTB,
IpeOCTaBIIEHUE NTEpepbIBa sl IPUEeMa IUILH, JIEKapCTB U Jp.

JUnist U1 ¢ OTPaHUYEHHBIMH BO3MOKHOCTSIMHU 3JI0POBbsI IPEAYCMOTPEHA OpraHM3alus KOH-
CyJbTalUMi C UCHOJIb30BAHUEM 3JIEKTPOHHOM MOYTHI.

Y4eOHO-MeTOoInYeCKre MaTepHallbl JUIsl CAMOCTOSITENIbHON pabOThl O0YYaIOIIUXCs U3 YUCIIa
MHBAJIUOB U JIUI] C OTPaHUYEHHBIMU BO3MOXKHOCTAMU 370poBbs (OB3) npenocrapistores B popmax,
a/IalITUPOBAHHBIX K OTPAaHUYEHUSAM UX 3/I0POBBS U BOCTIPUATHS HHPOPMALIUK:

Jlist 11 ¢ HapyIEHUSIMU 3pEHMSL:

— B [1€4aTHOW (hopMe YBEIUYECHHBIM HIPUPTOM,

— B (hopMe 3JIEKTPOHHOT'0 IOKYMEHTA.

JIist naL ¢ HapyIIeHUsIMU CIIyXa:

— B IIeYaTHOM (opme,

— B (hopMe 2IEKTPOHHOTO TOKYMEHTA.

Jlnist 11 ¢ HapyIeHUsIMUM OTIOPHO-/IBUTATENIBHOTO alapaTra:

— B mieyaTHoM opme,

— B (hopMe 3JIEKTPOHHOTO IOKYMEHTA.

JlaHHBII TIEpEeYeHb MOXKET OBITh KOHKPETH3UPOBAH B 3aBUCHMOCTH OT KOHTHHTEHTa 00ydYaro-
IIUXCSL.



10. Kapra koMneTeHIIMH AU CHUIIINHbI

OCHOBBI IPOEKTHOIO YNPaBJIeHHSs

Llens qucHUIINHEL

(hopMupoBaHNEe 3HAHUH TEOPUH U MPAKTHUCCKUX HABBIKOB Pa3pabOTKU M peasIn3allii Pa3IMuHbIX IPOEKTOB

3a1a49u JUCIIUTUIMHEL

1. M3y4yeHne 0CHOB NIPOEKTHOI'O YIIPABJICHUSI.

2. ®opMHpOBaHHE CIIOCOOHOCTH pabOTHI ¢ OCHOBHBIMH HCTOYHHKAMH SKOHOMHYECKON MH(POPMAIIH 1O AUCITUTLTHHE
3. ®opMupoBaHKe HABBIKOB OBJIJCHH HHCTPYKTHBHBIMH MaTE€pHaIaMH II0 BOIIPOCaM yIPABICHHUS IPOCKTAMU;
4. ®opMHpOBaHUE HABBIKOB 10 POBEACHHIO IPEIBAPUTEIILHOIO TEXHUKO-DKOHOMHYECKOTO 000CHOBaHHSI IPOEKTHBIX PEIICHUH.

B IpolecCce OCBOCHUSA JaHHOM AUCIIUILIMHBI CTYACHT (bopMpreT 1 JEMOHCTPUPYCT CIACAYIOINC

Komnerennun [Tmanupyemsle pe3yapTaThl O0yUCHUS TexHonoruu ®opMa OLIEHOYHOTO CryneHu ypoBHEH OCBOCHUS
Wugekc | PopMynHpoBKa (MHAMKATOPBI JOCTH)KEHHS] KOMIICTCHIIUH) (hopmupoBanust cpezcTBa KOMITETEHIINU
O0u1eKyIbTYpHBbIE KOMIETEHIIUH
YK-3 Crioco0eH OCyIIECTBIATh WUJI-1 yks Ilonumaer sddexTuBHOCT HC- Jlexu TectupoBanue IToporosslii
COoLMANIbHOE MOJIb30BAHUSL  CTPATErMU  COTPYAHUYECTBA (Y0oBIJIETBOPHTEJIBLHBII)
B3aUMO/ICHCTBUE U JUISL  JTOCTIDKEHHMsl TmocTaBlieHHOW 1enw, | IIpaktudeckue 3aHs- Joxnan 3unaer orpezeeHue CTpaTeruu
peaIM30BBIBATh CBOIO POJIb | OIpPEAENSET CBOIO POJIb B KOMaH e TUS UCTIONIb30BaHMUS COTPYAHUYECTBA
B KOMaHJIe UJ-2 yk-3 [lonnmaer 0coOEHHOCTH TIOBE/E- [IpakTuyeckas pabota | TEXHOJOTMH KOMaHIHOH pabOTHI
HUS BBIJCIICHHBIX IPYIII JIIOAEH, ¢ KOTOPBI- IIpoaBuHYTHI
MH paboTaeT ¥ B3aMMOJICHCTBYET, YIUTHIBA- WHTepakTHBHBIE 3a- HccnenoBaTenbekas (xopo1o)
€T UX B CBOEH JICATEIbHOCTH HATHSA pabora YmeeT pa3pabarTpIBaTh IUIAHHPYEMBIC

WA-3 yk-3 [IpenBuanut pe3ynpTathl (TIOCITEA-
CTBHS1) JIMYHBIX ACHCTBUI U IUIAaHUPYET MO-
CJIC/IOBATENILHOCTD ILAroB JUISl JTOCTHIKCHUS
3aJJaHHOTO pe3yJbTaTa

N-4 yx3 DdhekTuBHO B3aUMOJCHCTBYET C
JPYTCHUMH 4I€eHaMU KOMaH/bl, B T.4. Y4acTBY-
eT B oOMeHe nHdopmalen, 3SHaHUAMH 1
OIIBITOM, U MPE3EHTALUH PE3yJIbTaTOB pado-
Tl KOMaH/IbI.

NEUCTBHS KOMaHALI IS JTOCTYDKCHUS
3aJIaHHOTO pe3ynbTaTa MPOEKTa;
Boicokuii
(OTJINYHO)
Baageer meronvkamu aHanusa, coopa u
oOMeHa HH(POPMAIUH MEXKIy UWICHAMH
KOMaHbl Uil JajdbHEeHIel npe3eHTaluu
PE3yABTATOB BHITIOTHEHHON PabOTHI
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